VOA SUCCESS

AGREEMENT

As a student | will

Attend school reqularly and for my entire scheduled day
Choose a positive attitude about my learning

Show respect for myself and others

Work hard in class

Do my best

Communicate with teachers about my needs

As a parent /quardian | will

Provide a supportive learning environment at home
Limit distractions (TV, video games, etc.) and provide a
quiet place for homework

Attend school functions, including Family/Teacher
conferences

Communicate with my youth's teachers as needed

VOA HS teachers will

Have high expectations for the academic, behavioral,

creative and personal success of every student

Teach reading and academic skills in all classes

Monitor student progress

Communicate with student's families about successes and
concerns

Limit classroom distractions

VOA HS administrators will

Provide a safe, supportive, learning environment with
quality teachers

Keep families informed of what is happening at school and
in the district

Make families feel welcome

Involve families in decisions that affect students at VOA

S

VOA HIGH SCHOOL STAFF

2021-2022
Position Name Email
Math Johnny johnny.hedgepeth@voamn.org
Hedgepeth
Science Andrew Arlt | andrew.arlt@voamn.org
Social Kris kbulander@voamn.org
Studies Bulander
Social Laura Blue | laura.blue@voamn.org
Studies
ELA/ Morgan morgan.nichols@voamn.org
Academic | Nichols
Manager
ESL Sophie sophie.breen@voamn.org
Breen
MPS Martha martha.williams02
Resource | williams @mpls.k12.mn.us
Teacher
Guidance Bri Sauter brianna.sauter@voamn.org
Counselor
Program Olga olga.santoyo@voamn.org
Specialist Santoyo
(Spanish)
Reception | Farhiyo Farhiyo.mohamed@voamn.org
(Somali) Mohamed
Student Jennifer jennifer.owens@voamn.org
Services owens
Manager
MH Tara tara.tappe@voamn.org
clinician Tappe
MPS Carol Brick | carol.brick@mpls.k12.mn.us
Nurse
Social Betsy betsy.walter@voamn.org
Worker Walter
ALC+ Adrian adrian.waters@voamn.org
Case Co- | waters
ordinator
Director Wendy wsmith@voamn.org
Smith
Education | Katie kperzel@voamn.org
Division Perzel
Director

We look forward to partnering with

our VOA families!

V,// Volunteers

of America:
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High School

2021-2022

School
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2021-2022
Retention Goals

By June of 2022, the number of 12th
grade students who enrolled before
Oct 1, 2020 and are still enrolled or
graduated by the end of the
academic year will remain or
Exceed 83%.

~

By 2022, the percentage of 10th and
11th grade students enrolling before
October 1st who are still enrolled by
the end of the academic year will
increase from 0 to 25% (10th grade)
and remain or exceed 86% (11th
grade).

2021-2022

Every Student Succeeds Act

GRADUATION GOALS

By 2022, the 4 -year graduation rate for VOA
students will increase from 5.3% to 35%
(3 year goal)
By 2022, the 7-year graduation rate for all
students will increase from 48.6 to 78%
(3 year goal)

2021-2022
Family Involvement Goal

By June of 2022, 100% of VOA families will be
provided with a personalized opportunity to
provide feedback to the school.

VOA High School has a HYBRID Schedule this year!
This means students attend in-person classes on Monday, Wednesday and Thursday.
Virtual Classroom days are Tuesdays and Fridays.
VOA High School has defined how students can be successful with HYBRID learning:

o New students attend orientation to learn about student supports, digital tools, and the
class schedule. Already enrolled students visit their Focus Google Classroom to learn
about supports, digital tools and how to connect with technology support at VOA.

e Communicate right away with class teachers via phone, text, Google Meets, and/or
Odysseyware messaging if you need additional support or have questions

o Complete class assignments

e Attend all required class meetings on virtual days

o Notify your Focus teacher if your laptop or internet is not working
e Call the school office if you will not be at school, EVEN ON VIRTUAL DAYS

How will we meet
our school’s goals?

Support a wide range of student PBL
efforts by acquiring partnerships,
improved technology, text libraries
and fools.

Improve PBL by giving students
space, hands-on learning support,
structure, and allow for peer-to-peer
instruction and learning.

Make a short survey, deliver it in
multiple languages/methods to
families. Partner with an outside
organization to deliver a
research-based student survey.

Promote Literacy in all classes,
especially for ELs, by using
standardized reading guides,
reading interventions and ESL whole
group support.

Supply students with exciting
opportunities to learn math, relate
math to career and technical fields
and offer students practice with
Algebraic skills in all PBL classes.

Provide students with ample,
coordinated, out-of-class supports
to promote increased engagement,
improved academic outcomes and
student to school connections.




Acuerdo de exito de VOA

Como estudiante, yo...

Asistiré a clases reqularmente por el dia academico comple-
to

Tendré una actitud positive sobre mi aprendizaje

Respetare a otros y a mi mismo

Trabajare duro en clases

Hare mi mejor esfuerzo

Hablare con mis maestros sobre mis necesidades

Como padre/quardian, yo...

Proporcionare un medio ambiente de apoyo educativo
Limitare distracciones (TV, video juegos, etc.) y proporcio-
nare un lugar callado para hacer tareas en casa

Asistiré a eventos de la escuela, incluyendo conferencias
Hablare con los maestros de mi estudiante como sea nece-

sario

Como maestros, nosotros. .

Tendremos altas expectativas para el comportamiento, nivel
academico y éxito personal y creative de cada estudiante
Ensefiaremos habilidades academicos y de lectura en todas
las clases

Monitoreamos progreso estudiantil

Hablaremos con los padres de nuestros estudiantes con
éxitos y preocupaciones

Limitaremos distracciones en los salones de clases

Como administradores, nosotros...

Proporcionaremos un medio ambiente de apoyo, sequridad
con maestros de alta calidad

Mantendremos a nuestras familias informadas sobre nuestra
escuela y distrito

Haremos que nuestras familias se sientan bienvenidas
Involucraremos a nuestras familias en decisiones que afec-
taran a nuestros estudiantes

Personal de la secundaria VOA

2021-2022

Posicion Name Email
Matematicas Johnny johnny.hedgepeth@voamn.org

Hedgepeth
Ciencia Andrew Arlt andrew.arlt@voamn.org
E§tudios so- Kris kbulander@voamn.org
ciales Bulander
Estudios so- Laura Blue laura.blue@voamn.org
ciales
ELA/ gerente Morgan morgan.nichols@voamn.org
academico Nichols
ESL Sophie Breen | sophie.breen@voamn.org
Maestra de Martha martha.williams02
recursos de Williams @mpls.k12.mn.us
MPS
Consejera Bri Sauter brianna.sauter@voamn.org

Especialista
de programa
(espaiiol)

Olga Santoyo

olga.santoyo@voamn.org

MPS

Recepcion) Farhiyo Farhiyo.mohamed@voamn.org
Mohamed

Gerente de Jennifer jennifer.owens@voamn.org

servicios es- Oowens

tudiantiles

Clinica de Tara Tappe tara.tappe@voamn.org

salud mental

Enfermerade | Carol Brick carol.brick@mpls.k12.mn.us

Trabajadora Betsy Walter betsy.walter@voamn.org
social

Coordinador Adrian adrian.waters@voamn.org
de casos Waters

ALC+

Directora Wendy Smith | wsmith@voamn.org
Directora de Katie kperzel@voamn.org

la division Perzel

educativa

Esperamos con interés trabajar con nuestras
familias de VOA

V/,’/ Volunteers

of America:
Secundaria

2021-2022

Informacion familiar
de mejoramiento
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2021-2022
Metas de Retencion

Para el final de Junio 2022, el nume-
ro de estudiantes de 12vo afo regis-
trados desde Octubre 1, 2020 y quie-
nes siguen registrados para el fin del
ano escolar se mantendrd o exce-
derd 83%.

~

Para 2022, el porcentaje de estu-
diantes de Tmo y 11vo afo quienes
se registraron antes de Octubre 1y
siguen registrados para el final del
ano escolar aumentara de 0% a 25%
(10mo afo) y se mantendrd o exce-

derd 86% (11vo afo).

2021-2022

Cada estudiante tiene éxito
Metas de graduacion

Para 2022, el porcentaje de graduacion en 4
anos aumentara de 5.3% a 35%
Para 2022, el porcentaje de graduacion en 7
anos aumentara de 48.6 a 78%
(Metas de 3 afos)

2021-2022

Involucrando Familias

Para Junio 2022, 100% de las familias de VOA
tendrdn oportunidades para proporcionar
comentarios a la escuela.

jLa Secundaria VOA tiene un horario HIBRIDO este afio!
Los estudiantes asisten a clases en persona los Lunes, Miércoles, y Jueves.
Clases virtuales toman parte los Martes y Viernes.
Tenemos guias para el exito en la secundaria VOA en respeto al horario hibrido:

contacto con la tecnologia.

o Asistir atodas las juntas virtuales.

e Nuevos estudiantes asisten a orientacién para aprender sobre los apoyos academicos, ins-
trumentos digitales, y horario de clases. Estudiantes ya registrados visitaran sus Salones de
Google Classrooms para aprender sobre apoyos, instrumentos digitales, y como estar en

e Comunicacién con maestros via teléfono, texto, Google Meets, y mensajes por Oddyssey-
ware para recibir apoyo adicional.

o Completando todos los trabajos y tareas.

e Notificar alos maestros si el internet o la computadora no funcionan.

e Llamarla escuela si no pueden asistir a clases, INCLUYENDO dias virtuales.

¢Como cumpliremos
nuestras metas?

Apoyando a una ampla variedad de
estudiantes en PBL al adquirir asocia-
ciones, nueva tecnologia, libros y e
instrumentos.

Mejorando PBL al proporcionar me-

dio ambientes donde se da apoyo,

estructura, e instruccion de compa-
neros para aprendizaje.

Proporcionando una encuesta en
varios idiomas para familias. Utilizan-
do nuestras asociaciones para entre-
gar la encuesta a nuestros estudian-

tes.

Promover la literatura en todas las
clases, en especial a estudiantes de
EL. Utilizando guias de lectura estan-

darizadas, intervenciones, y apoyo

en grupo.

Proporcionando oportunidades de
interés a estudiantes para aprender
la matematica, campos técnicos re-
lacionados a la matemdatica, y ofre-

cen practica en habilidades de alge-
bra.

Proporcionando varios apoyos fuera

de la escuela para promover partici-

pacion, resultados academicos, y co-
nexiones con la escuela.




